
Everyone has heard the old adage that “it’s good to learn from 

our failures, but it’s an even better thing to learn from 
someone else’s failures.”  In this leadership seminar, Dr. Hawkins 
will show attendees how to rise from the 
ashes of King Saul’s failures, aspiring to 
greatness by learning from someone else’s 
struggles with the difficulties of 
leadership.  This seminar is unique in its 
approach.  Most leadership seminars have 
focused on “best practices,” while this one 
seeks to learn from someone else’s 
shortcomings.  In this seminar, Dr. 
Hawkins takes the unique approach of 
identifying ten areas in which a famous 
biblical leader – King Saul – failed, 
deconstructs the events, and then looks at 
how we can use his experiences as 
springboards for our own positive achievement.  Those who attend 
How the Mighty Are Fallen will be both challenged and empowered 
to rise above the level of mediocre leaders. 

Who Should attend:   Aspiring and established leaders in the 
church (pastoral leaders, elders, deacons, and teachers), as well as leaders 

in local business, government, and other organizations. Anyone 
interested in increasing their leadership skills in today's climate of 
rapid change, intense competition, and moral equivocation, will 
benefit from these leadership lessons drawn from the timeless 
pages of Scripture. 

How You Will Benefit:  

• Learn the key to winning 
people's cooperation 

• Discover the secret to 
building up your 
congregation 

• Understand the basis to 
doing the right thing at 
the right time 

• Hear secrets  for creating  
a climate for positive 
change 

• Find out the one key for 
developing perpetually 
healthy leadership 

What will be Covered:  
• The critical value of 

leadership 
• The number one 

leadership hangup 
• What makes a great 

leader 
• The power of your 

words 
• Discerning the time to 

act 
• How to create a 

climate for change 
• The most important 

aspect of leading 
people 

• The single most 
critical feature of 
successful leadership 

"How the Mighty are Fallen" 
Ten Leadership Lessons from the Life of a Failed King 

Ralph K. Hawkins has served as pastor in numerous 
congregations over the last twenty-five years. He holds a 
Doctor of Ministry (School of Theology, Sewanee, TN) and 
a Ph.D. in Biblical & Near Eastern Archaeology (Andrews 
University). He is a Professor of Religion and Director of 
the program in Religion at Averett University. 


